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BUILD UP Skills – REbooting the GReek national platform and UPdating the national roadmap – BUS-

REGRoUP 

 

BUS-REGRoUP aims to support the revitalisation of the Greek National Qualification Platform (NQP) created in 
the first phase of the BUILD UP Skills initiative (project BUS-GR), further expanding its scope by involving new 
stakeholders.  

Then the Status Quo Analysis and the National Roadmap will be updated to reflect the new realities of the 
building sector in Greece, addressing the skills development activities related to digital technologies, smart 
buildings, resource efficiency, circularity, integration of renewable energy technologies, industrialised deep 
renovation, LCCAs, etc. As the focus is on all relevant skills needed to enable the EU Renovation Wave, the 
mainstreaming of NZEBs, and the inclusion of resource efficiency considerations, the Status Quo Analysis and the 
National Roadmap will be updated for ‘blue-collar’ professionals and upgraded with new content in order to map 
the skills needs of ‘white-collar’ professions (i.e., architects, designers, engineers, building managers, etc.), thus 
reflecting the needs of the entire building value chain. 

The Status Quo Analysis will compile all the necessary information on the current situation of the national 
building sector regarding continuing VET, energy performance and contribution to the 2030 targets, as well as 
existing barriers and gaps, as a basis for an informed discussion among the stakeholders. The National Roadmap 
will provide a set of priority measures for the various professions to meet the defined targets, an action plan for 
these measures until 2030, an identification of actors and resources needed to drive the implementation, and 
measures to monitor the progress of the proposed activities. 
 

 

BUS-REGRoUP Consortium 
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Project Coordinator  
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Engineering, National Technical University of Athens (EPU-NTUA)  

Small Enterprises Institute of the Hellenic Confederation of Professionals, 
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Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the 
European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for 
them. 
 
Further information 

More details on BUILD UP Skills can be found at www.build-up.ec.europa.eu    

More details on the LIFE CET programme can be found at https://cinea.ec.europa.eu/programmes/life_en 
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1. Introduction 
 

Τhe present document comprises a detailed report which includes the description of the updated 

consultation methodology that has been implemented in the frame of the BUS-REGRoUP Project, i.e. 

a properly updated version of the whole National Qualification Platform organizational methodology, 

previously adopted within the BUS-GR project (Pilar I of the BUILD UP SKILLS Initiative), as well as a 

briefing on the implemented consultation meetings of the Greek National Qualification Platform (NQP) 

that have been organised in regular intervals since the first months of the project’s lifetime.   

 

Apart from the Introduction, this document is structured along the following sections / chapters: 

 Section 2: Updated Consultation Methodology  

 Section 3: 1st Consultation Meeting Minutes  

 Section 4: 2nd Consultation Meeting Minutes 

 Section 5: 3rd Consultation Meeting Minutes  

 Section 6: 4th Consultation Meeting Minutes  

 Conclusions  

 Annexes 
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2. Updated Consultation Methodology 
 

2.1 Introduction  
 
The establishment of the National Qualification Platform (NQP) is a participatory approach aiming to 

bring together a significant number of the key stakeholders of the Renewable Energy Sources (RES) and 

Energy Efficiency (EE) sectors, as well as the national vocational training and qualifications certification 

actors under a common cause. Through the NQP a convincing and inclusive consultation process with the 

active involvement of the relevant stakeholders have been established, covering both the construction 

(buildings) and the education/training sectors.  

 

Apart from the BUS-REGRoUP consortium members, the NQP includes representatives of the relevant 

crafts (federations/associations representing the “blue-collar” and “white-collar” professionals), industry 

associations, educational and vocational training institutes, accreditation bodies and relevant public 

authorities. Moreover, a number of widely recognised experts of the building sector professions have 

committed to participate and support the initiative. In this respect, an important step is the formulation 

of the overall planning process for developing the consultation methodology between the relevant 

stakeholders.  

 

The consortium has identified the whole NQP organizational methodology followed by a common 

understanding of the issues to be addressed. This methodology determines the consultation procedure 

and leads to the specific results and outputs of the proposed project. More specifically, the planning 

process of the consultation includes the following activities: 

 Identification of the main tools and methods to be used (meetings, questionnaires, web forum etc.); 

 Consultation groups and subgroups (specific actors and number of participants); 

 Consultation meetings, including the content of the meetings (objectives, topics and discussion 

guides), as well as the number and the frequency of these meetings; 

 Decision making procedure among the members of the National Qualification Platform; 

 Internal evaluation of the procedure etc. 

 

2.2 Tools and Methods  

 
The realization of an effective consultation procedure is of utmost importance in order to ensure that all 

envisaged stakeholders and actors, or at least their majority, have reached a consensus regarding the 

issues raised for the training and certification needs of the building workforce. Experience has showed 

that an inadequate consultation process can result in poor strategic planning that cannot be effectively 

implemented, due to the incomplete picture the planning was based on, or in deliberate or inadvertent 

non-compliance, since the strong objections of the engaged target groups will be met in the future. 

Evident is therefore the need to adopt an efficient consultation procedure, so as to amplify the social 

acceptance of the proposed measures.  

 

However, consultation can be a time-consuming and labour-intensive process, and may include both 

formal and informal processes, as described in the following paragraphs and Table 2.1: 
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 Informal processes (i.e., telephone calls, personal meetings, letters, e-mails) may represent tools that 

are utilized to boost participation in the consultation process, and to identify and acquire the required 

information through an informal approach: 

 Personal Communication (telephone calls, personal meetings): it is expected to be utilized with 

the stakeholders of the target groups in order basically to persuade them to participate in the 

consultation process. Personal communication can also be used as a reminder for the 

stakeholders’ participation in the process, as well as their feedback on the requested data. 

 Written Communication (letters, e-mails): it can be used to serve all the purposes satisfied by 

personal communication, as well as the data acquisition procedure itself. Written communication 

moreover, may also serve for the provision of the key actors’ feedback on the document under 

consultation. 

 Questionnaires: An online questionnaire was deployed on a dedicated webpage, hosted on 

partner websites such as CRES, TCG, and IME GSEVEE, allowing stakeholders to provide feedback 

on various aspects related to occupational structures, qualification levels, and regional diversity. 

 Surveys: Surveys to be conducted amongst the stakeholders is another potential tool to be utilized 

in order to inquire them on fields concerning the national priorities for the qualifications and 

training of the building workforce. 

 Project Site: The development of a dedicated webpage for public consultation aimed to foster 

constructive dialogue and facilitate the exchange of opinions among stakeholders and interested 

parties (https://busregroup2023.blogspot.com/). By creating a flexible and reliable platform, the 

consultation process endeavoured to accommodate diverse perspectives and contribute to 

informed decision-making in the building sector. Deliverables of the project such as the Status Quo 

Analysis, the Operational & Functional Map and the National Roadmap for 2030, were uploaded 

on this online communication and interaction tool for feedback and consultation, at the various 

critical phases of the project when the elaborated important documents/outputs of the project 

needed to be subjected to a targeted or even mor wide-open (public) consultation process. 

 

 Formal processes (i.e., consultation meetings and interviews) are more interactive and discursive in 

nature and are used to gain a more detailed understanding of issues, as well as a direct exchange of 

ideas and suggestions. Moreover, these tools have as prerequisite the participation of the stakeholder 

organizations’ apposite representatives, thus constituting the exchange of opinions formal: 

 Consultation Meetings: A series of Consultation Meetings with the members of the NQP were 

conducted to deliberate on the progress of the consortium’s work and address pertinent issues 

requiring collective resolutions. These meetings aimed at facilitating knowledge exchange and 

information sharing among NQP members. Moreover, these thematic meetings were designed to 

engage relevant stakeholders and align with the National 2030 targets for the building sector, as 

well as the findings of the “Status Quo Analysis” conducted under Work Package 3. The main 

thematic axes of the Consultation Meetings revolved around priority issues identified through the 

analysis, including the mapping of building workforce qualifications related to Renewable Energy 

Sources (RES) and Energy Efficiency (EE), along with other emerging technologies and the 

definition of the national priorities for workforce training in RES, EE, and other new technologies. 

Specific methodologies for addressing these issues were developed during the Consultation 

Meetings and formed the basis of the work made for the “National Roadmap” under Work 



Project: 101077520 —                      
LIFE21-CET-BUILDSKILLS-BUS-REGRoUP 

 

 

 

Page 4 
Updated consultation methodology and 

meetings’ minutes 
 

Package 4. All these meetings were strategically scheduled throughout the project timeline, with 

the first one held in Month 7, followed by subsequent meetings in Months 9, 15, and 18. 

 

Table 2.1: Main tools and methods implemented 

In
fo

rm
al

 

Technique  Strengths  Weaknesses  

Personal 

Communication 

(Telephone 

calls, personal 

meetings 

- Very direct, strongly advised 

especially at the beginning, so as to 

establish personal contact. 

- Relatively quick communication 

method, without requiring special 

preparation time. 

- The immediacy of the approach 

allows for open discussion so as to 

resolve all NQP members’ queries and 

doubts. 

- Low cost. 

- Extremely time consuming 

when addressing 40-50 NQP 

members. 

Written 

Communication 

(E-mails, 

letters) 

- Official Less time consuming and 

faster mean of communication, 

especially compared to personal 

communication. 

- Good way to distribute dissemination 

material. 

- Low cost 

- More impersonal approach to 

establish contact. 

- The target groups may not be 

familiarized with the use of e-

mail communication 

Questionnaires 

- Surveys 

- Rather quick way to gather opinions 

and data from a large audience. 

- Low preparation time. 

- Low cost. 

- Time consuming as regards the 

data processing. 

- Data gathering may be 

incomplete, depending on the 

vacant fields. 

Project Site 

- Consultation conducted through 

electronic means enables the 

participation of a large number of 

potentially interested stakeholders. 

- Average cost. 

- Time consuming as regards the 

data processing. 

- Longer preparation times. 

- Increased fuzziness of the 

Users’ identity. 

Fo
rm

al
 

Consultation 

Meetings  

- Meetings to be realized throughout 

the country to ensure geographical 

balance. 

- Direct communication stimulating 

discussion and opinion sharing. 

- Average cost. 

- Medium preparation time. 

- Ensures feedback on all issues raised. 

- Difficulty to ensure the 

participation of all interested 

actors. 

- Requires for an experienced 

moderator to ensure the equal 

participation of all engaged 

actors and the conduction of 

focused discussions. 

- Analysis of the acquired 

feedback is time consuming 

and complex.                                                                                
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Moreover, it is noteworthy that, a series of communication activities were implemented, in order to 

ensure the effective stakeholder engagement and participation in the entire consultation process. These 

activities aimed to update stakeholders, extend invitations, and maintain ongoing dialogue throughout 

the consultation process. They encompassed several key steps: 

 Firstly, stakeholders and individual experts were reviewed and updated to ensure inclusivity and 

relevance to the consultation topics. This process aimed at identifying all potential stakeholders and 

experts who could contribute meaningfully. 

 Following this, open invitations were extended to all relevant stakeholders, emphasizing fairness and 

non-discrimination in the invitation process. This ensured that all interested parties had the 

opportunity to participate. 

 Moreover, clear communication of the purpose, vision, and benefits of the consultation was 

prioritized to stakeholders. Emphasis was placed on the importance of their involvement and the 

value it would bring to the consultation process. 

 Furthermore, active participation from stakeholders directly involved in sectors such as the building 

industry, training and qualification, energy conservation, and renewable energy sources was 

encouraged. Motivation was provided to ensure their engagement and contribution. 

 In addition, timely updates on the current situation and future needs related to the consultation 

topics were provided to stakeholders. This ensured that they were well-informed and able to 

contribute effectively to the process. 

 It is important to mention as well that invitations were sent to interested parties at least two weeks 

before planned activities, followed by continuous communication to maintain their engagement and 

address any concerns they might have. 

 

Finally, a comprehensive list of delegates representing stakeholders at all stages of the consultation was 

compiled, including their full contact details. The table below includes the Stakeholders – Greek NQP 

members (the five consortium members are not included in the table), which have either participated 

actively or have been invited to participate tο the consultation procedure. 

 

Table 2.2: Engaged Stakeholders - Greek NQP Members 

A/A Name  Category 

1 
General Secretariat for Energy and Mineral resources - Ministry 
of Environment and Energy 

Public Authority 

2 
General Secretariat for Vocational Education, Training, lifelong 
Learning & Youth, Greek Ministry of Education Religious Affairs 
& Sports 

3 National Institute of Labour and Human Resources (EIEAD)* 

Supervised Entity (by 
Ministry) 

4 
National Organisation for the Certification of Qualifications & 
Vocational Guidance (EOPPEP) 

5 
Greek Public Employment Service (DYPA) – the former Greek 
Manpower Employment Organization (OAED) 

6 
Panhellenic Association of Engineers Contractors of Public 
Works- PEDMEDE Actors in the Building 

Industry 
7 Association of Greek Contracting Companies (SATE) 
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8 
Panhellenic Union of Public Works Constructors Associations 
(PESEDE) 

9 
Association of Technical Companies of the Highest Classes 
(STEAT) 

10 Hellenic Federation of Enterprises - SEV 

Industry & Professional 
Association 

11 Athens Chamber of Tradesmen 

12 Union of Hellenic Chambers of Commerce 

13 Aluminium Association of Greece (EEA) 

14 Hellenic Union of Heating & Energy Companies (HUHEC) 

15 Greek Solar Industry Association (EBHE) 

16 Hellenic Association of Photovoltaic Companies (HELAPCO) 

17 
Hellenic Association for the Cogeneration of Heat and Power 
(HACHP) 

18 Hellenic Association of Expanded Polystyrene (HEPSA) 

19 Hellenic Association of Insulating Material Companies (PSEM) 

20 Hellenic Association of Consulting Firms (HELLASCO) 

21 
Panhellenic Federation of Craftsmen in Aluminium and Metal 
Constructions (POVAS) 

Sectoral Employers' 
Federations 

22 
Panhellenic Federation of Electrical Contractors Association 
(POSEH) 

23 Hellenic Federation of Craftsmen & Plumbers (OBYE) 

24 
Panhellenic Federation of Glass Tradesmen & Manufacturers 
(POEVY) 

25 Greek Federation of Refrigerating Engineers & Technicians 

26 
Panhellenic Federation of Combustion Installations Professionals 
(POETEK) 

27 Panhellenic Energy Federation (PEF)  

28 
Federation of Technical Enterprises Employees' Associations of 
Greece (OSETE) 

Sectoral Federations of 
Workers 

29 Panhellenic Metalworkers Federation (POEM) 

30 Hellenic Federation of Electricians (OHLE) 

31 Federation of Building and Wood Workers of Greece  

32 Association of Technical Employees of Greece (STYE) 

33 
Panhellenic Association of Dipl. Mechanical and Electrical 
Engineering (PSDMH) 

Professional Association 
34 Panhellenic Association of Chemical Engineers 

35 Hellenic Association of Civil Engineers (SPME) 
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36 
Association of Architects Graduates of Higher Schools – 
Panhellenic Association of Architects (SADAS – PEA) 

37 Ktiriakes Ypodomes S.A. 
Αuthority for public 
building infrastructures 

38 INZEB (Institute of Zero Energy Buildings) 
Sustainable Buildings 
Experts 

39 
Hellenic Association of Accredited Certification and Inspection 
Bodies (Hellas Cert) 

Certification and 
Inspection Bodies 

40 Hellenic Association of Vocational Training Centres (ELSEKEK) 

Training providers 

41 Panhellenic Association of Vocational Training Centres (PASYKEK) 

42 Panhellenic Association of Learning Centers (PEKEM) 

43 
Panhellenic Association of Private Vocational Training Institutes 
(PEIIEK) 

 

* The National Institute of Labour and Human Resources (NILHR – EIEAD) was abolished (18/04/2022) 
and its staff joined the Ministry of Labor and Social Affairs. 
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3. Minutes of the 1st Consultation Meeting  
 

3.1 Introduction  
 

On Tuesday the 9th of May 2023, the 1st Consultation Meeting of the National Qualification Platform - 

NQP of BUS-REGRoUP took place. This meeting was the second in a row meeting among the members 

of the platform and representatives of the consortium members’ institutions - following the 1st NQP 

(Kick-off) Meeting (acquaintance and introductory one), which took place last February 2023 in-person 

at the premises of the partner TCG (being the responsible partner for the revitalization and monitoring 

of the Greek NQP). The 1st Consultation Meeting was the first out of the 4 that were planned to be 

implemented in the framework of the project (the first two addressing the topic of the "Status Quo 

Analysis", while the last two the elaboration of and deepening into the "National Roadmap"). 

 

More specifically, the main aim of the 1st Consultation Meeting was to present to the representatives 

of the members of the NQP the draft version of the updated "Status Quo Analysis" which was under 

development at that time, in order to request the necessary feedback from the relevant competent 

bodies regarding incomplete and/or non-existing data, other information, statistical data, regulatory 

and legislative issues, etc., but also to provide an extensive commentary on the draft either individually 

or through online interaction. The date of this NQP’s meeting was chosen in order to coincide with the 

time period when the NQP’s members would have reviewed the draft “Status Quo Analysis” sent to 

them beforehand, thus been able to discuss with them in more detail over their views/opinions and 

comments/suggestions. 

 

The online meeting started with the greeting of Mr. Vassilis Siomadis, Head of European Projects 

Management of IME GSEVEE, the partner responsible for the organisation and implementation of the 

Consultation Meetings implemented in the framework of the BUS-REGRoUP project. Afterwards, a 

circular presentation of all the participants / representatives of the different actors / associations in 

the NQP was held, in order to achieve a more substantial first acquaintance between them and to 

facilitate the exchange of views and the analysis of the issues to be discussed that took place during 

the last part of the Consultation Meeting.  

 

3.2 Participants  
 

The meeting was attended by a total of 33 participants, representatives of all project partners as well 

as a good number of representatives of the Platform stakeholders/members, as mentioned bellow:  

 

Table 3.1: Participants of the Consortium in the 1st Online Consultation Meeting 

Participants (Consortium) Partner Organisation  

1. Georgia Veziryianni CRES 

2. Charalampos Malamatenios  CRES 

3. Efi Mavrou  CRES 

4. Vassilis Siomadis  IME GSEVEE 
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5. Danai Tsantila  IME GSEVEE 

6. Georgia Michalopoulou  IME GSEVEE 

7. Ioanna Makarouni  EPU-NTUA 

8. Georgios Konstantopoulos  EPU-NTUA 

9. Nikolaos Vourgidis  EPU-NTUA 

10. Makis Karatrasoglou  INE GSEE 

11. Maria Tsoukala  INE GSEE 

12. Alexandros Souroulagkas  TCG 

13. Ioanna Sarantopoulou  ΤCG 

 

Table 3.2:  Members of NQP that participated in the 1st Online Consultation Meeting 

Participants (Members of the NQP) Organisation  

1. Zoi Tounda  POEVY 

2. Panagiotis Giannoutsos  HELLAS CERT 

3. Charalampos Vazaios  POSEH 

4. Iordanis Papadopoulos  ΟΒΥΕ 

5. Irva Anastasaki  HEPSA 

6. Christos Konstas  EBHE 

7. Christos Letsios  STYE 

8. Kimon Lefas ENEEPITHE 

9. Vassiliki Boltsi   General Secretariat for VET, LLL & Youth, Greek 

Ministry of Education Religious Affairs & Sports 

10. Elli Gkanakou  EEA 

11. Sina Papadopoulou  ΕΕΑ 

12. Anastasia Vougiouka  PEKEM 

13. Christos Lousis  POEVY 

14. Akis Valalis POEVY  

15. Viktor Gerardis POEM 

16. Ι. Ladopoulos  SEGM 

17. Tina Lamprinidou  UHHE 

18. Despoina Kallidromitou  HELLASCO 

19. Antonis Glaros  EOPPEP 

20. Georgios Skopelidis  PEF 
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3.3 Agenda of the meeting  
 

The meeting agenda unfolded as follows: 

 

Participants Entrance (10:00 - 10:15) 

Participants registered and connected online in the meeting, via the Zoom Platform. 

 

Presentation of "BUS – REGRoUP" Project (10:15 - 10:25) 

Presentation of the project, outlining its key objectives and expected outcomes. Mrs Veziryianni 

emphasized on the partnership involved and highlighted the main characteristics of the project, such 

as its duration, the context in which it is being implemented, and the primary needs of the construction 

sector. She also explained the rationale behind the revitalization of the National Qualification Platform, 

emphasizing the EU's "renovation wave" and the integration of "Near Zero Energy Buildings" and 

resource efficiency as priorities on the path toward full decarbonization by 2050. 

 

Presentation of the "National Qualifications Platform - NQP" (10:25 - 10:30) 

Dr. Alexandros Souroulagas, a collaborator at the Technical Chamber of Greece (ΤCG), outlined the 

objectives, operation, and consultation process of the Greek NQP. 

 

Presentation of the Draft "Status Quo Analysis" (10:30 – 11:00)  

Georgios Konstantopoulos from the EPU-NTUA, along with Georgia Veziryianni CRES, presented the 

draft version of the “Status Quo Analysis”. 

 

Break (11:00 - 11:15) 

 

Discussion and Feedback on the Draft "Status Quo Analysis" (11:15 - 12:45)  

Representatives from participating organizations engaged in a discussion and provided feedback on 

the draft "Status Quo Analysis". The coordination of the discussions was made by Dr. Charalampos 

Malamatenios from CRES. 

 

Conclusions and Closing (12:45 – 13:00) 

Vassilis Siomadis, European Projects Manager at IME-GSEVEE, wrapped up the meeting with 

conclusions and closing remarks. 

 

The agenda and the presentations of the meeting can be found in the Annex 1 & Annex 2 respectively.  

 

3.4 Main Remarks 
 

At first, Ms. Georgia Veziryianni (CRES) along with Mr. George Konstantopoulos (NTUA), presented in 

detail the individual sections of the draft "Status Quo Analysis" under development at that time. 

 

Ms. Veziryianni presented the contents and structure of the relevant draft, with particular emphasis 

on Chapter 2 (Objectives and Methodology), Chapter 3 (National Policies and Strategies Contributing 

to the Achievement of the EU's 2030 Energy and Climate Goals for Buildings), and Chapter 4 (Key 

Elements Regarding the Building Sector and Energy Sector). During the presentation of Chapter 3, 
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participants were asked to contribute their feedback regarding existing policies and strategies to 

ensure that the data included in the report is as up-to-date as possible. Relevant data was provided by 

the General Secretariat for Vocational Education, Training, Lifelong Learning & Youth of the Ministry 

of Education & Religious Affairs, and EOPPEP. 

 

Mr. Konstantopoulos then presented Chapter 5 (Current Situation in the Vocational Education and 

Training Sector), Chapter 7 (Skills Gaps between the Current Situation and the Needs for 2030), and 

Chapter 8 (Obstacles). Regarding Chapter 5, he emphasized the need to gather information about 

training and education programs in the construction sector from participating entities. Addressing 

Chapter 7, he outlined its implementation process through three sections: 

 Quantitative estimates for the Required Personnel for the Upgrade of Existing Buildings 

 Quantitative estimates for the Required Personnel for New Constructions 

 Qualitative Analysis for the Required Skills of Personnel. Contribution from members of the EPP is 

necessary for: 

 Studies with forecasts for the future evolution of the construction sector (buildings) up to 

2030, as the identified studies so far cover until 2025-2026. 

 Quantitative data (indicators) for estimating typical person-days by type of work. 

 Collection of data on necessary skills of workers (surveys for artisans and engineers). 

 

Regarding Chapter 8, which concerns the identification and initial analysis of obstacles related to the 

qualifications of workers in the construction sector that may hinder the country's goals for 2030 in the 

construction sector, the contribution from the NQP members was essential for completing a relevant 

questionnaire to gather their opinions on the identified barriers and obstacles. 

 

Following the participants' encouragement, Mr. Konstas presented the relevant questionnaire aimed 

at the workforce in the construction sector. The questionnaire focuses on 8 core skill categories 

according to the European Union. Respondents were asked to prioritize the required skills for each 

type of construction activity. Each respondent should only answer for their specialization. There was 

also a column for "remarks" to allow respondents to add their comments. Mr. V. Siomadis reminded 

that the questionnaire should be as "horizontal" as possible and that the conclusions drawn from it 

should be observed. Ms. Veziryianni concluded the discussion by noting that the questionnaire was 

developed based on a specific common template proposed by the European Union. 

 

Finally, during the wrapping up of the meeting, Mr. V. Siomadis emphasized the most important 

conclusions of the event, being the importance of integrating “white-collar” professions works/tasks 

along with the “blue-collar” ones, the challenges of climate change driving the renewal of training 

programs related to the construction sector, particularly in RES and energy efficiency topics, as well as 

the necessity for everyone's contribution for the elaboration of the Status Quo Analysis Report. 
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4. Minutes of the 2nd Consultation Meeting  
 

4.1 Introduction  
 

The main objective of the 2nd Consultation Meeting was to present to the representatives of the NQP 

members the final version of the "Status Quo Analysis". It is noteworthy that the draft report was 

posted on the Consultation platform, which was created by IME GSEVEE, as the partner responsible 

for the Consultation Meetings (process) organisation and implementation. The online meeting started 

with the greetings of Mr. Vassilis Siomadis, Head of European Projects Management of IME GSEVEE. 

Afterwards, a circular presentation of all the participants / representatives of the different actors / 

associations in the NQP was held.  

 

4.2 Participants   

 
The meeting was attended by a total of 25 participants, representatives of all project partners as well 

as a satisfactory number of representatives of the stakeholders/NQP members, as mentioned bellow: 

 
Table 4.1:  Participants from the consortium in the 2nd Online Consultation Meeting 

Participants (Consortium)  Organisation  

1. Georgia Veziryianni  CRES 

2. Charalampos Malamatenios  CRES 

3. Efi Mavrou  CRES 

4. Vasilis Siomadis IME GSEVEE 

5. Danae Tsantila  IME GSEVEE 

6. Maria Tsoukala  INE GSEE 

7. Iakovos Karatrasoglou INE GSEE 

8. Georgios Konstantopoulos  EPU- NTUA 

9. Ioanna Makarouni  EPU-NTUA 

10. Nikolaos Vourgidis  EPU- NTUA 
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Table 4.2: Members of the NQP participated in the 2nd Online Consultation Meeting 

Participants (Members of NQP)  Organization  

1. Zoe Tounta  POEVY 

2. Charalampos Vazaios  POSEH 

3. Angelos Koundourgiannis POSEH 

4. Jordanis Papadopoulos  OBYE 

5. Christos Kontas  EBHE 

6. Christos Letsios  STYE 

7. Anastasia Vougiouka  PEKEM 

8. Christos Lousis  POEVY 

9. Victor Gerardis  POEM 

10. Tina Lamprinidou  UHHE 

11. Despina Kallidromitou  HELLASCO 

12. Antonis Glaros  EOPPEP 

13. Georgios Skopelitis  POE 

14. Lefteris Fotopoulos  UHHE 

15. Nikos Gavalakis  SEV 

 

4.3 Agenda of the Meeting  
 

11:00 – 11:15: Participants Entrance 

 

11:15 – 11:30: Presentation of the "Status Quo Analysis" Plan 

Presenters: Georgios Konstantopoulos from EPU-NTUA and Georgia Veziryianni from CRES 

 

11:30 - 12:15: Discussion and Feedback from representatives of participating organizations on the 

"Status Quo Analysis" Plan 
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Moderated by: Dr. Charalampos Malamatenios from CRES 

 

12:15 – 12:30: Conclusions and Closing 

Presenter: Vasilis Siomadis, European Projects Manager of IME-GSVEE 

 

The agenda and the presentations of the Meeting can be found in the Annex 1 & Annex 3 respectively.  

 

4.4 Main Remarks 
 

Mrs G. Veziryianni presented the contents of the "Status Quo Analysis" report. The report includes 12 

Chapters: 1 - Introduction, 2 - Objectives and Methodology, 3 - National Policies and Strategies 

Contributing to the Achievement of the EU's 2030 Energy Goals for Buildings, 4 - Key Elements 

Regarding the Building Sector and Energy Sector, 5 - Existing Provisions in the Field of Education and 

Training, 6 - Projects Related to Skills in the Construction Sector, 7 - Skill Gaps between the Current 

Situation and the Needs for 2030, 8 - Obstacles, 9 - Conclusions, 10 - Authors, 11 - References, and 12 

- Glossary. She then elaborated on the contents of each chapter. 

 

Subsequently, Mr G. Konstantopoulos briefly presented the contents of chapters 5 - "Current Situation 

in the Vocational Education and Training Sector", 7 - "Skill Gaps between the Current Situation and the 

Needs for 2030", and 8 - "Obstacles", urging participants to refer to the integrated file of the "Status 

Quo Analysis", which is posted on the Consultation Platform. Mr Konstantopoulos' presentation mainly 

focused on the methodology and results pertaining to these specific chapters, derived from the 

distribution of questionnaires to members of the National Qualification Platform.  

 

Closing the discussion, Mr Konstantopoulos summarized the conclusions that emerged (regarding 

Chapter 8). According to him, the obstacles are numerous and interdependent. Specifically, they are 

summarized to the insufficient education, the lack of relevant programs and the lack of recognition of 

education in the market. The proposed solution is the support and reinforcement from the state, so 

that professionals can gain added value from the quality of their work. 

 

Next, a fruitful discussion took place in the form of forum where all participants had the opportunity 

to express their opinion and to exchange their experiences on the thematic axis of this Consultation 

Meeting. In conclusion, Mr. Konstas summarized the conclusions derived from Chapter 8, highlighting 

several interconnected obstacles. Specifically, he mentioned insufficient education, lack of relevant 

programs, and the absence of education recognition in the market. He proposed state support and 

reinforcement to ensure professionals receive added value for the quality of their work. 
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5. Minutes of the 3rd Consultation Meeting  
 

5.1 Introduction  
 

The 3rd Consultation Meeting of the Greek NQP was held online on the 23rd of January 2024, while the 

main topic of the specific consultation meeting was the draft version of the National Roadmap which 

had already been elaborated. This meeting was implemented with a very satisfactory participation of 

a large number of representatives. The 1st Version of the “National Roadmap for 2030” was presented 

in detail to the participants, including the methodology used. In particular, special emphasis was given 

to the priority specialties (“blue-collar” and “white-collar” workers). In addition, the results of the 

especially developed questionnaires regarding the priorities for workforce training in the buildings to 

fill the identified gaps, were presented.  

 

Then, the Roadmap measure axes (market, skills, institutional framework, and information) and the 

methodology followed for their prioritization were reported as well as the method for evaluating the 

priorities for each measure. Important focus was made to the measures and actions of the National 

Roadmap. Finally, the Action Plan of the National Roadmap was presented as well as the monitoring 

indicators for tracking the progress of the proposed measures. This was followed by a discussion 

among the participants who were invited to provide their input and feedback in two ways: Providing 

comments on the draft National Roadmap through the consultation platform and completing the 

online questionnaire to prioritise measures. 

 

5.2 Participants 

 
The meeting was attended by a total of 25 participants, representatives of all project partners as well 

as a good number of representatives of the Platform stakeholders/members, as mentioned bellow: 

 

Table 5.1: Participants from the consortium in the 3rd Online Consultation Meeting 

Participants (Consortium) Organization 

1. Vassilis Siomadis  IME GSEVEE 

2. Danai Tsantila  IME GSEVEE 

3. Charalampos Malamatenios  CRES 

4. Georgia Vezirgianni  CRES 

5. Georgios Konstantopoulos  EPU- NTUA 

6. Ioanna Makarouni  EPU- NTUA 

7. Nikos Vourgidis  EPU- NTUA 
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8. Makis Karatrasoglou  INE GSEE 

9. Alexandros Souroulagkas TCG 

 
Table 5.2: Members of NQP that participated in the 3rd Online Consultation Meeting 

Participants (Members of NQP) Organization  

1. Anastasia Vougiouka  PEKEM 

2. Antonis Glaros  EOPPEP 

3. Christos Konstas  EBHE 

4. Christos Lousis  POEVY 

5. Despoina Kallidromitou  HELLASCO 

6. Georgios Kossifas  Federation of Building & Wood Workers of 

Greece 

7. Iordanis Papadopoulos  OBYE 

8. Konstantina Lamprinidou  UHHE 

9. Liza Papadodima  PEDMEDE 

10. Manolis Sifakis  POEVY 

11. Pantelis Chaviaras OPSE 

12. Stelios Lamprakopoulos  POVAS 

13. Zoi Tounta  POEVY 

14. Alexandros Fleggas OHLE 

15. Charalampos Vazaios  POSEH 

16. Viktor Gerardis  POEM  
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5.3 Agenda of the meeting  
 

10:45 – 11:00: Participants' online entry via the Zoom Platform  

 

11:00 – 11:30: Presentation of the draft version of the National Roadmap 

George Konstantopoulos from EPU-NTUA, provided a brief presentation of the draft National 

Roadmap, focusing on proposed measures, actions, and timelines.  
 

11:30 - 12:30: Discussion and feedback from representatives of participating entities in the National 

Roadmap draft 

Dr. Charalambos Malamatenios, from CRES, moderated the discussion. 

 

12:30– 12:45: Conclusions and Closure 

Vasilis Siomadis, Responsible for European Projects at IME GSEVEE delivered concluding remarks and 

closed the session. 

 

The agenda and the presentations of the meeting can be found in the Annex 1 & Annex 4 respectively. 

 

5.4 Main Remarks 
 

As mentioned above, George Konstantopoulos from EPU-NTUA, provided a brief presentation of the 
draft “National Roadmap”, focusing on proposed measures, actions, and timelines. This presentation 
detailed the objectives and methodology for its development. Moreover, the presentation highlighted 
key aspects of the action plan, designed to enhance the skills and qualifications of professionals in the 
construction sector. This includes targeted training programs, updated certification processes, and 
continuous professional development initiatives. By addressing these areas, the “National Roadmap” 
aims to equip professionals with the necessary skills to meet future demands and contribute to the 
overall success of the construction sector. Through this detailed presentation, participants gained a 
clear understanding of the National Roadmap's purpose, the strategic approach to its development, 
and the critical steps needed to achieve its goals. This roadmap is a pivotal component in driving 
forward the construction sector's transformation and ensuring its alignment with the 2030 objectives. 

 

In this aspect, NQP members were invited to provide their input and feedback through the especially 

developed online questionnaire to contribute to the prioritization of the measures of the National 

Roadmap, but also by providing their opinion on the contribution of each measure in terms of:  

 its contribution to national environmental and energy objectives 

 the economic dimension of their implementation, in terms of cost and economic viability  

 the social dimension of their implementation, including employment, the integration of women 

and young workers into the value chain of the building sector, but also the re-skilling of 

professionals previously working in the fossil fuel sector.  

 

In the session of discussion, the lack of workforce was addressed, highlighting the need for vocational 

schools focusing on construction-related “blue-collar” professions. Additionally, significant emphasis 

was placed on the absence of professional licensing in certain “blue-collar” professions. Finally, it was 

suggested that the influx of both young individuals and immigrants into these professions could 

potentially alleviate the situation. 
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Finally, the contribution of the members of the NQP is undeniably crucial in shaping this roadmap. 

Therefore, the deliverable had been uploaded to the consultation platform, once again soliciting 

feedback and contributions from the NQP members and all other involved interested stakeholders. 

This collaborative effort ensures that the “National Roadmap” accurately reflects the needs and 

aspirations of all involved parties, ultimately leading to more effective skill development strategies. 
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6. Minutes of the 4th Consultation Meeting  
 

6.1 Introduction 
 

The 4th and final consultation meeting was held to provide the final feedback on the ultimate version 

of the National Roadmap. The meeting took place on April 26, 2024, following a series of endorsement 

roundtable discussions. As these meetings were particularly fruitful for finalizing the National 

Roadmap, the last consultation meeting primarily targeted organizations and members of the NQP 

who were unable to participate in the previous sessions. This meeting provided the last comments and 

feedback on the National Roadmap, thus concluding the final cycle of consultation meetings. 

 

6.2 Participants  
 

The meeting was attended by a total of 12 participants, representatives of all project partners as well 

as a good number of representatives of the Platform stakeholders/members, as mentioned bellow:  

 
Table 6.1: Participants from the Consortium in the 4th Online Consultation Meeting 

Participants (Consortium)  Organization  

1. Vassilis Siomadis  IME GSEVEE 

2. Danai Tsantila  IME GSEVEE 

3. Georgia Vezirgianni CRES 

4. Charalampos Malamatenios  CRES 

5. Ioanna Makarouni  EPU-NTUA 

6. Nikos Vourgidis  EPU-NTUA 

7. Makis Karatrasoglou  INE GSEE 

 

Table 6.2: Members of the NQP participated in the 4th Online Consultation Meeting 

Participants (Members of the NQP) Organization  

1. Georgios Papamanolis  BEP  

2. Nektarios Oudeniotis PEDMEDE 

3. Eirva Anastasaki EPS Hellas 

4. Grigorios Grigoriadis YPEN 

5. Despoina Kallidromitou HELLASCO 
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6.3 Agenda of the Meeting  
 

Welcome and Introduction 

Speaker: Vasilis Siomadis, Head of European Projects, IME GSEVEE 

Time: 13:00 - 13:10 

 

Presentation of the BUS REGRoUP Project (13:10-13:30) 

Speaker: Georgia Vezirgianni, Department of Education, CRES 

 

Presentation of the National Roadmap: Objectives and Methodology of Development 

Measures, Priorities, and Action Plan (13:30-14:00) 

Speaker: Nikos Vourgidis, EPU-NTUA 

 

Discussion and Feedback from Representatives of Participating Organizations in the National Skills 

Platform (NQP) on the Draft National Qualifications Roadmap (14:00-14:45) 

Topics for Discussion: 

New skills by specialization in the construction sector 

Priorities and training schemes by specialization 

Measures and actions of the National Roadmap in skills development (content, stakeholders, 

implementation timeline, funding, monitoring, etc.) 

Challenges for the implementation and sustainability of the Roadmap. 

 

Facilitator: Dr. Charalampos Malamatenios, CRES 

 

Conclusion and Closing Remarks (14:45-15:00) 

Speaker: Vasilis Siomadis, Head of European Projects, IME GSEVEE 

 

The meeting agenda includes presentations on the BUS REGRoUP project progress and of the National 

Roadmap, followed by discussions and feedback sessions, and concludes with closing remarks by 

Vassilis Siomadis. The agenda and the presentations of the meeting can be found in the Annex 1 & 

Annex 4 respectively. 

 

6.4 Main Remarks 
 

In summary, the meeting provided a concise overview of the project and the National Roadmap. 

Significant emphasis was placed on the endorsement letters and the Text of Basic Principles of the 

National Roadmap, which has been circulated to members of the National Qualification Platform for 

signing. Additionally, the discussion underscored the role of the National Qualification Platform, its 

sustainability, and the necessity for its institutionalization.  
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7. Annexes 
 

Annex 1: Agendas of the Consultation Meetings 
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Annex 2: 1st Online Consultation Meeting Presentations   
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Annex 3: 2nd Online Consultation Meeting Presentations 
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Annex 4: 3rd Online Consultation Meeting Presentations 
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Annex 5: 4th Online Consultation Meeting Presentations 
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